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I.	PURPOSE

A. This Standard Operating Procedure outlines the requirements for volunteer Probationary members.
II.	SCOPE

A. This Standard Operating Procedure applies to all Northern Wake Fire Department volunteer Probationary members. 
III.	PROCEDURE

A. The Probationary training period may extend up to 12-months from the start of the training process, with a goal of the Probationary member being presented and promoted by the membership within the 12-month period.

B. Initial 60-day Training Period

1. An initial 60-day training period will begin once all administrative requirements have been met including medical clearance by the organization’s vendor and a scheduled SCBA mask fit-test.

2. While completing the administrative requirements, Probationary members will be expected to attend departmental training, business meetings and assist with special projects.

3. Once the Probationary member begins their initial 60-day training period, satisfactory progress must be made or the Probationary member may face disciplinary actions, including possible dismissal.

Satisfactory Progress is defined as the Probationary member completing at least 9-hours of training each month with a demonstrated understanding and working knowledge of the training topics presented or being checked off on the prescribed number of Probationary training topics listed in the training packet.




4. The Probationary Team Coordinator, with approval of the Chief of Training (Training Chief), may extend the initial 60-day training period on a case-by case basis based upon individual situations that may exist with the length of the extension being at the discretion of the Probationary Team Coordinator and the Training Chief.

5. If during the initial or extended 60-day training period, the Probationary member is not making progress as required, the Probationary Team Coordinator will counsel and attempt to correct the deficiencies.

6. If the Probationary member does not make progress as required, the Probationary Team Coordinator will notify the Training Chief, who will place the Probationary member on suspension and begin the process of dismissal.

7. The Training Chief will forward a recommendation of dismissal along with supporting documentation, to the Fire Chief.

8. The Fire Chief will review the Training Chief’s recommendation and if in agreement, will notify the Probationary member and advise him/her of their dismissal. 



C. 12-Month Training Period

1. The Probationary Team Coordinator may clear the Probationary member to ride apparatus at any time during the training period followed by an electronic mail notification to the Training Chief who will advise the Chief of Operations. 
a. Probationary Members may elect to refrain from Team/Duty Crew assignment to focus on the training requirements of the Probationary Program. This must be approved by the Probationary Team Coordinator and Training Chief.

2. Once the notification is received, the Chief of Operations will place the Probationary member on an Operational Team and will provide an electronic mail notification of the Operational Team updates.  

3. Once cleared to ride the apparatus, the Probationary member will be expected to begin responding to calls, pulling duty-crew shifts and must begin meeting the departmental participation requirements as defined.  (See SOP 200-20 – Volunteer Membership Requirements)   



4. Once the 12-month Probationary training period has expired, the Probationary Team Coordinator, with approval of Training Chief, may provide a 3-month extension to any Probationary member that has not reached their completion goal. 

5. Any 3-month extensions that are granted will be communicated to the general membership by the Training Chief or his/her designee, within the next Quarterly Probationary member training report.  


6. Following the initial 60-day Training Period, the 12-Month Training Period and any extensions, if the Probationary member stops making progress as required and/or is not meeting the departmental requirements, the Probationary Team Coordinator and Volunteer Training Administrator will counsel and attempt to correct the deficiencies.  (See SOP 200-19 - Disciplinary Actions - Section III - Unsatisfactory Job Performance)

7. Once the Probationary Team Coordinator and Volunteer Training Administrator have exhausted all efforts in attempting to correct the deficiencies, he/she will notify the Training Chief who will place the Probationary member on suspension and will begin the process of dismissal.

8. The Training Chief will forward a recommendation of dismissal along with supporting documentation, to the Fire Chief. 

9. The Fire Chief will review the recommendation of dismissal. If in agreement the Fire Chief will notify the Probationary member of their dismissal from the organization. 

10. The Fire Chief or his/her designee will provide notice of the dismissal to the Administrative Assistant for filing. 

D. Successful Completion of Training Period

1. The Probationary Team Coordinator will notify the Training Chief or his/her designee of any Probationary member that has successfully completed the probationary member training requirements.  

2. The Training Chief will forward a recommendation, along with supporting documentation, to the Chairperson of the Volunteer Membership Committee that the Probationary member be released from Probation and promoted to Firefighter.   

3. The Chairperson of the Volunteer Membership Committee will notify his/her committee members, who will review the Training Chief’s recommendation and will present the probationary to the general membership at the next scheduled business meeting for Full-Membership.

4. The general membership will vote on the recommendation of promotion.

5. If approved by the majority of the general membership present, the Fire Chief or his/her designee, will officially promote the Probationary member to Firefighter.

6. Once promoted, the Fire Chief will provide notice of the promotion to the general membership by electronic mail with all final documentation being provided to the Administrative Assistant for filing.

7. Once the notification is received, the Chief of Operations will permanently place the Probationary member on an Operational Team and will provide an electronic mail notification of the Operational Team updates.  
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